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1.  Purpose.

To establish a decision forum including user activities, Program/Resource Sponsor (CNO-N889), Program Manager (NAVAIRSYSCOM PMA205), and the Training Agents (AIRLANT and AIRPAC) to assist the Principal Development Activity (NAWC-WD, Pt. Mugu) in carrying out the policies and procedures delineated in reference (a), the directive for Navy Training Simulator and Device Acquisition and Management.  

The complexity, expense, and lead time planning associated with the introduction of modern training systems, and the impact of these systems on fleet readiness, necessitates close coordination and cooperation between the fleet user, Naval Air Systems Command and the Training Agent (TA).

This will aid in ensuring that fleet training requirements are satisfied on a cost effective basis.  Therefore, projected capabilities must be validated in the development, acquisition, and acceptance phases of procurement.  This can best be accomplished through the active participation of knowledgeable fleet representatives in a FPT. 

2.  Background.

Reference (a) assigns NAVAIRSYSCOM the responsibility to develop an acquisition strategy that complies with Department of Defense (DOD) acquisition guidelines.  These guidelines ensure aviation training systems Program Managers are chartered with the authority and responsibility for identification of training device requirements, programming, budgeting and  HW/SW procurement of the training system.  Program reviews and decision forums will also be utilized to address training device acquisition.

3.  AMTS FPT Membership.

The AMTS FPT shall be composed of the following executive members:

· CNO (N889) -Chairman

· COMNAVAIRSYSCOM (PMA205)

· AIRLANT (N38)

· AIRPAC (N82)

· CNARF (N7)

· NAWC-WD/Pt. Mugu (342010E) 

· USMC (MAWTS-1)

Activities designated as FPT members by OPNAV (N889F) for the AMTS training device will provide representation on the FPT.  Representation for the FPT from other user activities and non-user activities with special expertise can also be directed by (OPNAV N889F).   Each activity shall assign one member who is knowledgeable in all Aircrew/Operator Computer Based Training (CBT) requirements for their activity to the AMTS FPT and shall provide this member with the support and authority needed to accomplish the tasks and duties of the FPT.  Membership should be a PERMANENT assignment and not a responsibility held by several individuals over a short period.  The FPT shall act expeditiously to identify and solve problems concerning the AMTS. 

The following are AMTS FPT members:
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4.  FPT Function:
The function of the AMTS FPT is to:

a) Review, evaluate, and prioritize new and emerging requirements.  These requirements will fall into one of two categories: acquisition of new trainers or modifications to existing trainers.  Throughout the acquisition process, hardware, software, and courseware changes will be considered.

b) The AMTS FPT will specifically address the following areas of the Aircrew/Operator Training Continuum:

· The training requirement to be satisfied.

· The scope of implementation to include the number of systems per activity (PCs and laptops) and the fielding priority for each type activity.

· The implementation priority when compared with other requirements in the same category.

5.   Responsibilities.
a.
Chief of Naval Operations for Aviation Training and Readiness (N889F) will: 

1) Establish a FPT and assign FPT members

2) Assume overall responsibility for coordination of the FPT implementation in reference (a) and the execution of its specific provisions.

3) Review, approve, and forward, as appropriate, the Program Master Plan and subsequent changes.

4) Review the draft Training Effectiveness Evaluation Plan (TEEP).

5) Assess the adequacy of training device acquisition funding in all appropriations.

6) Identify training device requirements in program planning and programming documents.

7) Ensure that OPNAV acquisition program reviews and decision forums address trainer system acquisition.

8) Participate in the review and approval of training requirements for new program starts and in the update of training requirements for system in development or production.

9) Plan and program training system resource requirements.  This includes the resources required to conduct the Training Effectiveness Evaluation (TEE).

10) Chair the FPT.  The chairperson of the FPT will:

a) Take steps to resolve all internal differences of opinion and serve as spokesperson for the FPT.

b) Ensure that all team members are aware of the development and acquisition status of the training device and that changes are properly reviewed by team members.

b.  NAVAIRSYSCOM (PMA2053) will:

1) The AMTS Program Manager is chartered with the authority and responsibility for identification of training system requirements, programming, budgeting, and the initial HW/SW procurement of the training system.

2) Forward a copy of the draft Program Master Plan (PMP) for comment to the OPNAV sponsor, the TA, and others, as appropriate.

3) Develop an acquisition strategy that complies with the Department of Defense (DoD) acquisition guidelines.

4) Ensure program reviews and decision forums address training system acquisition.

5) Establish and implement a Quality Assurance and Revalidation (QA&R) Program for the AMTS.

6) Support the FPT.

a) Keep the sponsor, TA, FPT members, and their commands apprised of the status, planning, changes, and progress of pertinent devices.

b) Provide sponsor, TA, FPT members, and their commands with an advanced schedule of conferences, indicating which would be most beneficial for FPT attendance.  This will allow advanced budgetary planning for travel and per diem funds required for FPT members

c) Report recommended changes resulting from the aforementioned conferences.

d) Changes that entail modifications of program costs, or device lead time will be reported to the sponsor for approval prior to incorporation.

c.   (TA) AIRLANT/AIRPAC will:
1) Participate, from the outset, in development of documents that influence life-cycle support,

personnel requirements, and instructional methodology (e.g., front-end analysis of training

alternatives and life cycle support plans for platform-specific courseware).

2) Inform NAVAIRSYSCOM, in writing, of known changes in operational procedures, tactics,

planned operating environments, training concepts, syllabi, and training plans which may have 

an effect on capabilities of the trainers.  Provide operational data to NAVAIRSYSCOM when

requested.

3) Additionally, review and comment, as appropriate, on the Program Master Plan from the perspective of the device’s effectiveness in meeting fleet training needs.

d.  (PDA) NAWC-WD Pt. Mugu will:

1) Assist NAVAIRSYSCOM in the development, acquisition, acceptance, and life cycle configuration/modification of training systems.

2) Act in an advisory capacity to NAVAIR during the development, acceptance, and life cycle configuration/modification of the AMTS.

3) Act as reviewer, inspector, and tester, as directed by NAVAIRSYSCOM, in order to validate projected trainer capabilities to ensure that the end product satisfies the stated training requirements in a cost effective manner.

4) Maintain a correspondence file for the device.

5) Attend and actively participate in appropriate conferences, reviews, and meetings which may include:

a) Review of system-related documentation (e.g., Program Master Plan, hardware/software specifications, integrated logistics/life cycle support, and the TEEP).

b) Technical and mock-up reviews.

c) Design freeze reviews.

d) Final inspection, test, and check-out.

e) Accepting the training device for the Navy from the contractor.

f) Determining trainer ready-for-training (RFT) status.

g) Developing the training device’s Life Cycle Management Plan.

6. Assist NAVAIRSYSCOM in the development of trainer performance acceptance criteria which will be used to determine acceptability of AMTS.

7. Inform NAVAIRSYSCOM, in writing, of known changes in operational procedures, tactics, planned operating environment, training concept, syllabi, and training plans which may have an effect on the trainer’s capabilities.

8. Evaluate and forward comments and recommendations to NAVAIRSYSCOM from the operational units and/or TAs on definitive problem areas related to the AMTS device which adversely affect user training plans and programs.

9. Report, in writing, to NAVAIRSYSCOM results of conferences/reviews/meetings which highlight direction given and decisions made.  Unresolved disagreements the FPT may  have with NAVAIRSYSCOM are to be reported to OPNAV (N889F) in writing.

6.  AMTS FPT Meetings.


Prior to attending the meeting, each member will be responsible for pre-screening of agenda items.  This pre-screening should establish each activities views concerning the training requirement that will be satisfied, the scope and the magnitude of the training requirement, and the priority for implementation.  This process will allow for monitoring status of active projects including modifications, new acquisitions, and trainer status reports.

As a permanent agenda item for each meeting, the AMTS FPT will establish, review and revise the AMTS Action Item Status Report.  The report will be prepared by NAWCWD and submitted for release by NAVAIRSYSCOM to provide management visibility, program tracking and requirements forecasting for the AMTS.

The FPT will meet as deemed necessary by the chairman, and will ensure that any other activities 

functionally associated with the AMTS may send representatives to attend the AMTS FPT meetings and have ample opportunity to present their views.  Funding Support of the FPT is provided through NAVAIRSYSCOM.   Travel and per diem funds required for FPT members in support of this program shall be provided by the members' respective parent command, with the exception of Marine Corps Fleet Project Team participation in the development of aviation training devices which will be funded by the Commandant of the Marine Corps (Code TDA).
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