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APPENDIX F

AVIATION MULTIPURPOSE TRAINING SYSTEM (AMTS)

INTEGRATED PROGRAM TEAM (IPT) CHARTER

IPT NUMBER:
I205-3G1     

TIER NUMBER:
V

OBJECTIVE
The objective of the AMTS IPT is to develop and field a CBT system which provides common and unique warfare specialty training for both aircrew and operator in-service training. 

SCOPE

The AMTS IPT is responsible for:

· Migrating AMEWT courseware to operate on the AMTS platform

· Designing, developing, integrating (including procurement of COTS equipment), testing, producing, installing, and providing logistic support and training for the AMTS

· Selecting a delivery platform that utilizes an open architecture design and takes advantage of emerging technologies

· Providing training for equipment operation (initial, refresher, proficiency); equipment/software changes (ECP/AFC); mission planning, tactics, and aircrew coordination; NATOPS/aircraft systems; and, intelligence analysis.

TEAM MEMBERS

Core AMTS IPT members are identified in enclosure (1). Membership in the team will fluctuate, as required, to perform tasks as identified in the scope of work.

CLIENTS

· OPNAV
CUSTOMERS

Core AMTS IPT customers are:

· COMNAVAIRLANT

· COMNAVAIRPAC

· CNET

· CNARF

· USMC

· USNMC RESERVE

AUTHORITY/ACCOUNTABILITY

1. The AMTS IPT Leader (PMA2053G1) is responsible for successfully managing the program and  accomplishing objectives stated in this charter.  PMA2053G1 has broad authority, within the scope of the program, to plan, direct, control, and use assigned resources. Included is the ability to further delegate authority and responsibility to members of the AMTS IPT.

2. Responsibility for day-to-day execution of the AMTS IPT is delegated to the AMTS IPT Leader.  PMA2053G1 is expected to act independently in matters affecting the program.

3. In cases where action is required beyond the authority granted by this charter, or where action or inaction has the potential for impacting cost, schedule or performance thresholds, the issue will be referred to the Deputy Program Manager for action with recommendations, including available alternatives.  When a line authority above the Deputy Program Manager exercises decision authority on program matters, the decision will be documented as official program direction.

4. The AMTS IPT Leader, with inputs from the Deputy Program Manager, will evaluate the performance of AMTS IPT members and execute written performance evaluations.

5. The AMTS IPT is not authorized to deviate from established policy.

6. Communication, action, or inaction, in any form, which a contractor may interpret as contractual direction, will be conducted through an appropriately assigned contracting officer.

GENERAL RESPONSIBILITIES OF THE AMTS IPT 

1. Planning, organizing, and executing the AMTS Program.


2. Obtaining requirements and policy guidance from PMA205-3 to ensure expeditious accomplishment of the AMTS IPT mission.

3. Timely and efficient direction, coordination, and integration of all program matters.

4. Managing and coordinating preparation, update, and execution of approved system plans for definition, development, production, and initial logistic support.

5. Controlling all resources and making decisions concerning programming and reprogramming, within budget constraints, subject to legal and administrative regulations.  Coordinating preparation of properly justified financial plans, budget estimates, program change requests, and other programming actions.

6. Exercising financial responsibility (including administration and expenditure of funds), utilizing property and personnel for authorized purposes, and conducting the program in an efficient and cost effective manner.

7. Ensuring that technical development, test, production, quality assurance, maintenance, training, and logistics support meet system objectives.

8. Performing continuous evaluation of the Plan of Action and Milestones (POA&M), whenever necessary, to remain within planned parameters.

9. Providing contracting actions: pre-negotiation conferences, source selections, type of contract, and method of procurement action;  furnishing information and requirements to contracting personnel for effective negotiation; and approving, consistent with regulations, contractual actions required to accomplish the program.

10. Approving the scope, schedule, and costs (including changes), proposed by AMTS IPT members for accomplishing program objectives and ensuring efficient utilization of manpower, materials, and funds pertaining to the program including issuance of program directives which assign specific responsibilities, tasks, and funds for program execution.

11. Maintaining active liaison with contractors and the Competency Aligned Organization (CAO) on program matters relative to present and future planning of resources, schedules, and performance.  Maintaining an active dialog with the AMTS FPT and the Project Engineer to ensure fleet perspectives on operational equipment and maintenance requirements for AMTS are accurately represented.

12. Ensuring that contract administration responsibilities on contract line items are assigned to, and assumed by, program team members, particularly when trying to appraise progress and avoid cost growth.

13. Ensuring that hardware, software, and courseware is certified ready for evaluation, production, and service use.

14. The AMTS IPT Leader will supply both written and oral reports on significant accomplishments, trends, programs, and corrective actions underway to PMA205, and PMA205-3, as required.

RELATIONSHIP TO CHARTERING AUTHORITY

The AMTS IPT is authorized by, and is ultimately responsible and accountable to, PMA205.

PARTICIPATING ORGANIZATIONS

All elements of the TEAM will provide support to the AMTS IPT in accordance with their individual charters and capabilities.  PMA2053G1 is authorized direct liaison with all TEAM activities and organizations when exercising assigned responsibilities.  Work assigned outside the TEAM will be coordinated within appropriate chains of command.

AMTS IPT STAFFING AND ORGANIZATION

The AMTS IPT will be organized by, and function under the direction of, the AMTS IPT Leader.  The CAO will provide necessary personnel, possessing the proper skill and experience, to execute the program.

RESOURCES ASSESSMENT

1. The AMTS IPT will be executed within cost, schedule, and performance thresholds.

2. The AMTS IPT Leader will evaluate and document the effect of proposals to increase or decrease resources authorized for execution of the program, and will determine the effect of the proposed changes on cost, schedule, procurement plans, and performance objectives. PMA2053G1’s assessment will be considered by PMA205-3 during planning, programming, and budgeting deliberations

3. PMA205 will be informed of any instance when program requirements will not be met or if schedule slippages and resource shortfalls occur.

ENCLOSURE 1

AMTS IPT Core Members

	SITE
	NAME
	FUNCTION
	CODE

	OPNAV
	LT Finn
	Program Sponsor
	N889F1A

	NAVAIR
	ATCS Krowitz
	IPT Leader
	PMA2053G1 

	NAWC WD, Pt Mugu
	R. Roth
	Project Engineer
	.342010E

	NAWC WD, Pt. Mugu
	J. Nelson
	Equipment Specialist
	.342010E

	NAWC WD, Oceana
	K. Forehand
	Equipment Specialist
	.342010E

	
	
	
	


Note - The AMTS FPT , consisting of representatives from all Naval aviation communities, are also members of the AMTS IPT.  Their function is to provide direction and guidance to ensure the AMTS development effort satisfies fleet requirements.
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