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APPENDIX G

PROGRAM MANAGEMENT PLAN

The AMTS Program is an Integrated Program Team (IPT) in direct line with the Acquisition Program Manager for General Training Systems (PMA205-3).  Figure 1 of the organization has been deleted.
SPONSOR  

Chief of Naval Operations (N889F) is the program sponsor and final approving authority for validation of AMTS requirements.  N889F is ultimately responsible for AMTS objectives and has sponsored the AMTS Fleet Project Team (FPT), (formerly convened as the AMEWT FPT) to assist and advise the training device development and acquisition activity on matters regarding AMTS.  
TRAINING AGENCY

CINCLANTFLT and CINCPACFLT will oversee and provide support to the AMTS training effort.

COGNIZANT/TYPE COMMANDER
The term cognizant commander refers to Commander, Naval Air Force, Atlantic and Commander, Naval Air Force, Pacific.  The cognizant commanders will designate personnel to participate on the FPT and will  be responsible for the ACTC/AMTS training curriculum 

AMTS FPT

The FPT is comprised of representatives from fleet and other interested user/non-user activities and consists of qualified military and civilian personnel designated by cognizant commands.  The FPT assists and advises the training device development and acquisition activity on matters regarding AMTS.  Specific FPT roles and responsibilities are contained in Appendix J, AMTS FPT Charter.
TRAINING SUPPORT AGENCY 

NAVAIRSYSCOM is the controlling authority for all AMTS hardware and operating system software acquisition and maintenance support costs.  Custody of AMTS program assets will be retained by NAVAIRSYSCOM with user activities assigned sub-custody through the appropriate Type Commander.
PROGRAM MANAGER (PMA2053G1)

The AMTS IPT Leader (PMA2053G1), performing as the Program Manager (PM), is assigned overall responsibility for acquisition planning and management of the program. The PM will convene acquisition planning meetings with representatives from logistics, technical, fiscal, security, contracting, legal counsel, small business, and other participating entities to develop or revise plans pertaining to AMTS.   Other PM responsibilities include:

· Coordinating AMTS hardware acquisition

· Assigning the training system designator number

· Re-hosting software for the EW and acoustic ICW programs to support FY 98/99 hardware upgrades

· Addressing ICW in the overall training system acquisition strategy as directed by OPNAVINST 1500.73 and DoDINST 1322.20

· Assigning responsibilities for configuration and life cycle management

· Selecting a Defense Institute Technical Information Service (DITIS) manager to ensure compliance with search and entry requirements for ICW acquired under his purview

PRINCIPLE DEVELOPMENT ACTIVITY (PDA)

Training Device Development and Acquisition Activity 


NAWC WD, Pt. Mugu was assigned responsibility, through Air Task No. P2052053G1-0549-9205000060, to provide acquisition and life cycle support for the AMEWT training device support equipment.  As such, NAWC WD provides system integration, training, technical engineering, and maintenance support to AMEWT and exercises oversight for hardware, software, and general aircrew/operator configuration management for this program.  As a result of this level of knowledge, these responsibilities will transition to AMTS.  As the PDA, NAWC WD is also responsible for interfacing with NAWC WD Procurement Contracting Officer (PCO) and for providing input and advising PMA205-3G1 on contractual or business matters.

CONTROLLING CUSTODIANS

Wings/Marine Air Group (MAG).  AMTS systems will be delivered to squadrons via their appropriate wings/MAGs.  Each Wing/MAG is responsible for ensuring that AMTS is integrated into squadron training programs and will also identify and forward future fleet training hardware/software requirements to N889F.  Individual type wings will appoint AMTS FPT members and a training coordinator to serve as a primary point of contact. 

Weapons Schools.  Weapons Schools will ensure that AMTS is integrated into their training curriculums.  Each school will coordinate directly with the PDA on matters pertaining to AMTS deliveries, storage of units, and initial/follow-on training.  The schools will also identify and forward future fleet training hardware/software requirements to N889F.  Each school will appoint an AMTS FPT member and a training coordinator to serve as a primary point of contact.

FASOTRAGRU.  FASOs will ensure that AMTS is integrated into their training curriculums. They are also responsible for the physical security of AMTS hardware, software, and courseware and will ensure integrity and accountability are maintained.  FASOs will also identify and forward future fleet training hardware/software requirements to N889F.  Primary and alternate AMTS coordinators will be designated at each recipient FASO Group or Detachment.
Squadrons. NAVAIRSYSCOM will provide AMTS to fleet users. Squadrons will ensure that AMTS is integrated into their training curriculums.  They are also responsible for the physical security of the hardware, software, and courseware and will ensure integrity and accountability are maintained.  Squadrons will also identify and forward future fleet training hardware/software requirements to N889F.  Primary and alternate AMTS coordinators will be designated at each recipient squadron.
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