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1 An ESC meeting was held at COMNAVAIRLANT Headquarters on 16 November, 1999 to provide an overview of the MATS program status to Lt Barr, the newly assigned program sponsor, and update ESC members on program status.  The following ESC members were in attendance:
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Everett
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Mr.
Ray Roth

AMTS Project Engineer

Ms.
Kelly Forehand
AMTS Project Support Technician

Mr.
Joseph Krowitz
Intelligent Decision Systems, Inc.

2 The meeting commenced at 0830.  Minutes of the meeting are as follows:

2.1 INTRODUCTION AND OVERVIEW: After introducing Lt Barr to the ESC members, AECS Uebbing provided him with a brief synopsis of the AMTS program status.  Using the slides from the Training Systems Program Manager brief on Computer based Training and Advanced Distributive Learning, he pointing out the differences between AMTS and an IT-21 compliant PC system.

2.1.1   AMTS utilizes a one or a two Gbyte JAZ Drive instead of a 6.4 Gbyte hard drive.

2.1.2 AMTS utilizes Win95 vice WinNT for an operating system.

Mr. Roth reiterated the fact that WinNT is not compatible with the acoustic modules used in the AMTS as analog to digital converters to enable playback of DARTS tapes and other forms of magnetic tape Antisubmarine Warfare (ASW) training products.  It was also noted that the PC MAST program, recently purchased for special mission aircraft, is incapable of running under WinNT.  Mr. Roth pointed out that WinNT does have the capability to block out user functions.  This would facilitate the reprogramming of AMTS for other than its intended use.

2.2 HARDWARE FOR ACTC: AWCS Rinehart asked if the present AMTS hardware would be replaced in the future for incorporation into the Air Combat Training Continuum (ACTC).  AECS Uebbing responded saying it would not.  The present configuration of hardware should be satisfactory, with minor upgrades, to carry it through the life of the program.

2.3 FUTURE OUTFITTING OF SHIPS/STATIONS: AECS Uebbing pointed out that future outfitting of ships and shore stations is intended to include all required IT equipment and may prevent connection of other computers to the system.  This was brought to his attention by DPC Douse, a member of the Aviation Maintenance Training Continuum System (AMTCS) program that is of a similar design and architecture as the AMTS. 

2.4 LAPTOPS: Lt Barr voiced a concern of the EDSPEC from VAWWINGPAC for the laptops being bought for AMTS, saying that AIRPAC already supplied them with laptops for training.  This subject had been discussed with Mr. Chiles and AWCS Devarney when AIRPAC first bought the computers.  They pointed out that those computers were intended for other training related purposes.  The AMTS would still be needed for fleet aircrew training.

2.5 NETWORK MODULES FOR LAPTOPS: Mr. Roth informed the team that he has purchased 150 PCMCIA network modules for use with the laptops.  AECS Uebbing asked that the TYCOMs, in conjunction with the WINGS, prioritize fleet requirements for network capability.

2.6 ACTC/ADL/SIPRNET: Conversation then lead to ACTC, ADL, and use of the SIPRNET.  AWCS Rinehart’s experience with SIPRNET is that it is extremely slow in comparison to an unclassified network.  AECS Uebbing explained some of the factors involved with Web based training such as main servers, local servers, data streaming, and limits imposed by each.  He anticipates using FY00 funding to establish a test-bed for web based training between Point Mugu and SWATSLANT via SIPRNET.  This should provide a baseline for data transmission capabilities.  Mr. Roth is still in the process of getting SIPRNET up and running at his facilities in Point Mugu.  Having the equipment and security devices installed, he is awaiting inspection for accreditation.  He anticipates completion by the first of the new year.  Ms. Forehand pointed out that SWATSLANT has the ten AMTS networked but that they do not have connection to the SIPRNET as of yet.  SWATSLANT uses AMTS extensively to teach the JMEMS program.  AWCS Everett would like to see organizations already connected to SIPRNET included in the test-bed.  For simplicity, AECS Uebbing and Mr. Roth would prefer to keep it between Point Mugu and SWATSLANT.  Once these sites are up and running others could be added for further testing.

2.7 AMTS WEB PAGE: AECS Uebbing would like to start an AMTS web site.  This would serve various functions:

2.7.1 Basic program information

2.7.2 Advance notice of posted courseware updates

2.7.3 Bibliography of available courseware

2.7.4 Feedback through email for perceived program problems and proposed solutions

2.7.5 Submission of trouble reports via email

Mr. Roth informed him of the efforts started for the AMEWT system by Mr. Jim Nelson, AMTS Project Technician.  Mr. Krowitz pointed out that those efforts were on a JAZ cartridge held by AECS Uebbing and could be viewed. (The web page referred to here is out of date. AECS Uebbing has asked Ray Roth and Jim Nelson to update and submit to NAVAIR for review)
2.8 As explained by AECS Uebbing, following the lead of the Strike Fighter Training System (SFTS), ACTC courseware placed on the main server would automatically update to the local servers.  As users logon, the system would query the local server and update as necessary.

2.9 JAZ REPLACEMENT: Mr. Roth voiced his concern over JAZ drive failures.  It appears there is no improved quality with the new two Gbyte drives.  He now suggests changing over to a removable hard drive.  He pointed out that certain specifications indicate that a laptop style hard drive may provide enhanced durability, a characteristic    to the anticipated operating conditions. (Mr. Roth has been directed by PMA205 to purchase a number of potential replacements for the Jaz and test them for AMTS compatibility.)
2.10 COURSEWARE UPGRADE: As the discussion lead to courseware, AECS Uebbing pointed out that NAVAIR would have to fund courseware upgrades to make them compatible with web based training.  As it stands, several of the courses presently in use are DOS based and will not play under WinNT.  Further discussion lead to courseware authoring tools.  AECS Uebbing was under the assumption that CNET had bought a commercial product, Pathlore, that is both a Computer Managed Instruction (CMI) and courseware-authoring tool.  AWCS Everett pointed out that many of the FASO courses crossing his desk for review are being produced under AIMS II, a CNET product.

2.11 COURSEWARE DEVELOPMENT CENTER: AECS Uebbing went on to explain the status of the courseware development center being established by NSAWC at either San Diego or North Island.  The two sites have been looked at and a decision is forthcoming.  He anticipates the outfitting of these spaces to commence around the February/March 2000 time frame.  Mr. Roth would like to maintain close coordination with the courseware development center.  His concern is for integration of the courseware, presently in use by AMTS, into ACTC.

2.12 PC-IMAT:  AECS Uebbing stated that PC-IMAT, although a viable tool, is not presently developed for aviation applications.  He plans to use FY00 funding to further develop PC-IMAT for aviation.  He questioned the program manager as to its applicability to web based training and was informed that it was possible but that it would detract severely from its capabilities.  AWCS Everett remembered using PC-IMAT as a training aid while attached to HS-11.  It was also noted that, although it is a very precise tool, it should not be considered a Tactical Decision Aid (TDA).

2.13 FLEET PROJECT TEAM (FPT) MEETING: AECS Uebbing proposed the week of 10 January, 2000 for a FPT meeting.  AWCS Everett will check with his AIRPAC and WING counterparts to see if this date is acceptable.  AECS Uebbing would like the FPT members to have ACTC training syllabus inputs ready for the meeting.  AWCS Everett pointed out that the HS and HSL Weapons Training Units (WTU) have made great strides towards this effort.

2.14 FUNDING: The final discussion was over funding issues.  AMTS had been funded at 40% for FY98 and FY99.  Funding in FY00 and beyond, with the exception of FY03, appears to be sufficient to sustain the program with a high degree of effectiveness.  Lt Barr pointed out that, although the AMTS and ACTC programs appear to moving together under one program, he wants to keep the funding lines separate as long as possible to preclude any losses in funding.

The meeting adjourned at 1230.

